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第五章  结论和建议。 改造不仅可行而且是王府井大饭店提高市场竞争力
的重要举措和必经之路，是符合集团发展战略的。 
 




























Wangfujing Grant Hotel was opened in 1994 as a 5 star hotel. Wangujing Grand 
Hotel is situated at the southeast section of Wangfujing Avenue with a perfect location 
surrounded by The Tian’an Men Square, The Forbidden City. In addition, it’s also 
famous for a variety of cultural facilities and commercial activities with National Art 
Museum of China, the Beijing People’s Art theatre, and the Commercial Press.  
 Wangfujing Grand Hotel was partially renovated in 2003. As an Olympic 
contract hotel, Wangfujing Grand Hotel will honorably finish Olympic service task in 
2008. After Olympic game, according to the hotel development rule, Wangfujing 
Grand Hotel should be renovated in 2009 with a 5 years’ running since 2003. 
This article analyzes and approves the necessity of the renovation and author 
thinks Wangfujing Grant Hotel must be renovated with an investment of 60million 
RMB. 
This essay is composed with five chapters as follows. 
In chapter one, the author points out that whether Wangfujing Grand Hotel 
should be renovated. 
In chapter two, market analyzes and forecast. Author analyzes the market from 
China to Beijing tourism market. Author evaluates the standard of the Wangfujing 
Grand Hotel in the market, and emphasizes Wangfujing Grand Hotel needs to 
renovate for the development in tourism.    
In chapter three , Making out the total budget for investment and the way of 
money collecting. Describes and introduces the detailed contents of the 60 million of 
investment. 
In chapter four, the author evaluates all the financial subjects and the forecast of 
the estimated cash flow of Wangfujing Grand Hotel as it’s renovated and it’s not 
renovated. Author analyzes the investment risk & prevention of the project using the 
cash flow analyzing and project flexibility analyzing to evaluate the project’s 
investment risk in according with the forecast.  
In chapter five: conclusion and suggestion. Author concludes that Wangfujing 
Grand Hotel should be renovated to improve the market competition, and according to 
the development strategy of the company, Wangfujing Grand Hotel should be 
renovated. 
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第一章  研究绪论 
 1









王府井大饭店建筑面积 40731 ㎡，共 16 层，地上 14 层，地下 2层。饭店共
有客房 407 间(套)，其中标准房 359 间，面积 29.6 ㎡（包括卫生间和门廊）。三
种类型套房共 47 套：面积分别为 48 ㎡，64.5 ㎡和 91.5 ㎡。饭店 12 层设有总
统套房一套。另外，饭店公共区域设有餐饮：中餐厅为自营和外租的潮王府(约
合计 2050 ㎡)、西餐厅(约 174 ㎡)、咖啡厅(约 198 ㎡)；会议、宴会厅三个(约
760 ㎡)及外租娱乐区域(约 3000 ㎡)；地下康乐区域包括泳池、健身房(约 600
㎡)。 
王府井大饭店原名文学会堂、文豪大饭店，原设计为写字楼，后改造成饭店，
部分设备 1991 年投入使用，并于 1994 年正式开业，设备陆续投入使用；1995






























2003 年经集团公司批准投资 3667 万元，对大堂和行政楼层（12 层—14 层，
共 81 间房）进行了装饰及相应的配套机电装修改造。 
下面是装修改造后的经营情况。 
 










资料来源：王府井大饭店 2004 年-2007 年财务报表 
 
如图 1所表示，在经过 2004 年的装修后，2007 年实现营业收入 11898 万元，
比 2004 年营业收入 9166 万元增加 29.8%。2007 年实现现金流 4855 万元，比 2004
年现金流 3258 万元增加 49%。2007 年实现税后利润 2360 万元，比 2004 年税后





营业收入 9166 10989 11590 11898
现金流 3258 4436 4766 4855
税后利润 760 2186 2223 2360
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